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Problems related to Ph.D. students

• Succes rates (delay and drop out) need 
improvement 

• Selection needs to be improved 
• Lack of coaching 
• Human resource management needs 

improvement 
• Also see “vragenlijst krikt aantal promoties 

op”: interview with René Butter in Erasmus 
Magazine of June 12, 2008 (downloadable at 
www.rbpa.nl) 

http://www.rbpa.nl/


!3

Ph.D. Personality Questionnaire
• Web-based  
• Scientifically validated: (see paper presented 

at the 23trd Annual Conference of the Society 
for Industrial and Organizational Psychology 
in April 2008: (downloadable at www.rbpa.nl). 

• Concise report that can be used to better aim 
and personalize selection and coaching 
interviews 

• Abt. 60 contextualized questions validated in 
English 

• Better prediction than general instruments 
• See productfile

http://www.rbpa.nl/
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Construction of an ecological personality 
instrument for Ph.D. candidates

• Practical question in The Utrecht School of 
Governance:  “can you help us with the 
personality part?” 

• Qualitative research among various 
stakeholders 

• Derive test items (Big 5 type structure) 
• Construct a 0-version of the instrument (PPQ: 

Ph.D. Personality Questionnaire) 
• Get feedback from the users 
• Validation study
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Ecological scale item: PhD personality 
questionnaire 

5 I want to obtain my PhD because 
I want to improve my research 
skills 

I want to obtain my PhD in order 
to have more opportunities on the 
job market 

  0                             0                                                        0                             0
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PPQ dimensions

• Networking & presentation 
• Time management 
• Research drive 
• Independence & coping with criticism 
• Co-operation and openness to feedback
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How to use the PPQ?

• The PPQ is not a stand-alone tool 
• Substantial qualities must be taken into 

account by supervisors 
• PPQ does not give an explicit judgement 
• PPQ should be embedded in an interview 

session (coaching or selection) with the 
supervisor 

• Structured interview protocol is available



!11

Target group for the PPQ

• Ph.D. candidates 
• Research master students 
• Post-docs 
• Tenure trackers
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When to use the PPQ?

• Selection phase 
• Just after selection (for personal development 

plan) 
• When it is necessary to manage expections 

(e.g. “what do we mean by independence?”) 
• In training courses (for instance project 

management) 
• Regularly, to monitor development 
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PPQ is used at

• Utrecht University (REBO) 
• Erasmus University Rotterdam (FSW) 
• Maastricht University (NUTRIM) 
• Leiden University (Science): in Tenure Track 

Program  
• TU-Delft (EWI) 
• University of Ghent 
• AMC (pilot in a project management course 

next year)
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Testimonials by Ph.D. advisors
• “Leads to better thinking about the specific 

competencies needed” 
• “Helps to make coaching plans” 
• “Fine tunes personalized coaching” 
• “Makes vague notions concrete” 
• “Good practice:valuable to candidates and 

supervisors” 
• “Completing the PPQ is pleasant; the 

questions really focus on what is on a Ph.D. 
candidate’s mind”
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Questions?


